This paper describes lessons learned from teaching a distributed virtual course on COINs (Collaborative Innovation Networks) over the last 12 years at five different sites located in four different time zones.
Bamberg. The analysis is done by using the mailbox of the main instructor as a proxy for the organizational memory of the course. Note how the sentiment over time in figure 1 is going down. We have found that this is a sign of a healthy culture, as team members are changing from a supportive communication style, which is mostly positive, to a more honest language that mentions both positive and negative issues as they come up. Change(to(more( decentralized(work(style( Figure 2: group betweenness centrality, degree and density Sept 21 to November 19, 2014 Figure 2 illustrates the drop in group betweenness centrality after November 12, with the mode of teamwork shifting from being dominated by the main instructor with high centrality to a mode where teams are working more independently.
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LESSONS FOR MANAGING DISTRIBUTED TEAMS
Looking at the development of the course over the last 12 years confirms that many of the seminal results of (Hackmann 2011) Each team gets a coach assigned who tries to respond to requests from teams within the same day, and also assists when students experience technical difficulties.
LOOKING AHEAD: APPLICATIONS AND RELEVANCE OF THE COINSEMINAR
For students, the benefits derived from participation in the COINSEMINAR are multifold. For example, learning to successfully navigate within global virtual teams challenges students to articulate and demonstrate their respective disciplinary contributions in multicultural and multiple disciplinary settings. Client-based projects require that students establish ways of working together to define, research and develop solutions using both 'off-the-shelf' and proprietary software tools. Opportunities to apply network perspectives in research are increasing rapidly across many fields. The relevance of the seminar is supported by evidence in projects such as the Chicago Model, a three-dimensional digital model of the city, created by the Chicago Architecture Foundation (CAF) as a canvas for visualizing city data. The networked view of data flows within the city provide a demonstration of how "Big Data" that encompasses everything from data collected by environmental sensors to messages on social media is being used by designers, planners and citizens to understand and solve problems. Projects such as the Chicago Model inspire us to consider the coming challenges in harnessing and managing massive data flows between human networks and the machine social networks in the emerging Internet of Things (IoT) (daCosta 2013).
